
 Pitney Bowes VariSort™ 
Mixed Mail Sorter
We Help You Sort More, So You Can Save More



In today’s cost-conscious environment you need 

to fi nd new ways to streamline and automate your 

processes, all while reducing costs. The Pitney 

Bowes VariSort™ Mixed Mail Sorter can help you 

take advantage of virtually any sorting automation 

opportunity so you can benefi t from increased 

postage savings and accelerate your outgoing and 

incoming mail delivery.

Expand Your Capabilities

Looking for faster, more predictable SLAs? If you have mail which 

you are currently sorting by hand, chances are the VariSort can 

automate this process. The VariSort accurately and effi ciently 

processes the widest range of mail at speeds up to 8,000 pieces 

per hour, including:

 ■ Polywrap® sheets

 ■ Irregular shaped pieces

 ■ Clean to complex fl ats

 ■ Bound printed matter such as magazines and catalogs

 ■ Padded envelopes

 ■ Small parcels

 ■ Letters and postcards

Expand Your Options

The VariSort is modular and scalable, so it can be easily confi gured 

to match your current mailstream. Start out with the size and 

processing capacity you need today and quickly add more 

capabilities as your requirements grow. Expansion modules can be 

rolled up and online in just a few hours!

Expand Your Profi t Margin

The new USPS® rate structure opens the way to unprecedented

new opportunities for fl at and parcel sorting discounts. 

With the VariSort you’re ready to take advantage of each 

and every one of them, and the potential savings are 

enormous. The discount for every full-rate, one-ounce fl at 

mail piece that’s sorted as a fi ve-digit fl at is now 

46 cents (May 2008 USPS postage rates). Looking for 

more ways to cut costs? Eliminate time consuming off-line 

postage affi xing with the VariSort sorter’s complete 

tub manifesting capabilities.

  Unlock all your sorting opportunities with the new 

Automate More Mail

The VariSort sorter’s unique, industry-leading technology gives it 

wide ranging versatility. Choose a combination of automatic and 

manual feeders to accept an unprecedented range of postcards, 

letters, fl ats and small parcels. With its patented triple stage 

separation system, the VariSort performs when other sorters cannot, 

automatically processing mail pieces as thin as 0.02” and as thick as 

1”. You can even process irregular pieces up to 1.5” thick—such as a 

padded envelope containing a jewel case—using the manual feeder.

One sorter to meet all your  

Mail Piece Processing Spectrum

Length Min 7” (auto), 
5” (manual)

Thickness Min .02”

Length Max 15.8” Thickness Max 1” (auto), 
1.5” (manual)

Height Min 4” Weight Min .36 oz

Height Max 12” Weight Max 2.2 lb (auto), 
3.3 lb (manual)

    

Accelerate all your mail: 
Automate mail which you are 
currently sorting by hand.



 Pitney Bowes VariSort™ Mixed Mail Sorter

VariSort imaging presents 

a clear picture through 

highly refl ective Polywrap.
 

Scale Up Fast

Today’s fl at Polywrap
®
 sheets could quickly evolve into tomorrow’s 

irregular-shaped mail pieces. You can easily adapt to changing 

mailstream requirements with the VariSort sorter’s fl exible, modular 

confi guration options:

 > Process up to 8,000 pieces per hour with an automatic   

  feeder

 > Handle irregular mail pieces with up to two manual 

  feed stations 

 > Eliminate offl ine postage processing by manifesting with a 

  weigh-on-the-fl y scale and in-line labeler 

 > Penetrate Polywrap with brilliant LED lighting and 

  state-of-the art camera technology

 > Personalize your envelopes with an ink jet printer 

 > Print and apply labels to any surface with an in-line labeler

 > Automate job changeover with separator cards

 > Work in extreme environments with integrated air conditioning 

 > Increase effi ciency with tub conveyors and automatic tub 

  replacement

 > Meet shaped-based pricing requirements 

  with 3D measurement capabilities

r  processing requirements

Automate your 

processes: Optional 
in-line scale meets all 
international and USPS® 

requirements for postage 
accuracy.

Print on any surface: Optional 
in-line labeler can print in 
landscape or portrait mode.

Print on a variety of 

shapes: The VariSort 
dynamically adjusts each 
mail piece position for 
consistent ink jet quality 
printing.

Less labor, less space, 

lower costs: The VariSort 
puts more pockets in less 
space for large-scale, 
automated sorting.

Cut Costs

With the VariSort you can take advantage of virtually any sorting 

discount opportunity, but its high productivity will also add to 

your bottom line. With automation you will enjoy predictable SLAs, 

improved accuracy and signifi cantly reduced labor costs.

Old sorting technology cannot 

see through Polywrap.



 Pitney Bowes Inc.

37 Executive Drive

Danbury, CT 06810-4148

Tel: 877.536.2736

 203.792.1600

Web: www.pbdmt.com

  For more information, call us today at 877-536-2736 

or visit us on the Web at www.pbdmt.com.

Pitney Bowes has the software, services and hardware for end-to-end mailstream solutions 

that integrate and optimize the fl ow of mail, documents and packages across a range of 

business operations. 

Pitney Bowes, the Corporate Design and VariSort are trademarks of Pitney Bowes Inc. USPS is a registered 
trademark of the United States Postal Service. All other trademarks are trademarks of their respective owners.
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Our system adapts 

to your software. 

Not the other way 

around.

Are you concerned about 

how well our sorters will 

work with your existing 

software? 

Rest easy. 

Our experts are highly 

experienced at integrating 

our sorters’ software with 

virtually any IT structure.

You gain complete control 

over data fl ow to and from 

your sorter.

All it takes to start 
saving is a conversation 
with your Pitney Bowes 
representative. Call today.

Take your fi rst step toward higher 

productivity and discounts. 

Call 877-536-2736 today.

VARISORTTM SPECIFICATIONS

Automatic Feeder Manual Feeder

Minimum Mail Piece Length 7” 5”

Maximum Mail Piece Length 15.8” 15.8”

Minimum Mail Piece Height 4” 4”

Maximum Mail Piece Height 12” 12”

Minimum Thickness .02” .02”

Maximum Thickness 1” 1.5”

Minimum Weight .36 oz. .36 oz.

Maximum Weight 2.2 lbs. 3.3 lbs.

Speed Up to 8,000 pieces per hour Up to 3,200 pieces per hour

Minimum Pockets 6 6

Maximum Pockets 300 300

Barcode Types Intelligent Mail® Barcode,  US POSTNET (confi gurable length), 
Bar-no-bar, Four State, 2D Data Matrix, others by request  

Imaging Field of View 12” x 16” omni directional

Ink Jet Printer* Inks Hewlett Packard 45A print cartridges

Ink Jet Printer* Size 2” inch print height at 200 dpi print resolution

Labeler* Location Label can be positioned in both portrait and landscape orientation, 
label placement is confi gurable

Labeler* Print Type Laser quality, direct thermal printing set to 200 dpi print resolution

Labeler* Label Size Standard 3.5” x 1.75”  label stock (custom sizes available)

Power Domestic: 208V 3 phase 60A for 24 pocket confi guration

Noise Level 72dB

Air External air required

* Optional

Value-Add Features 

 ■ Operator decides when to advance new feeder backing plate by waving hand over a sensor, 
  cutting down on operator fatigue. 

 ■ Air activated and air cushioned lift gates provide exceptional speed while reducing noise. 

 ■ Integrated LCD displays and pushbuttons on pockets. 

 ■ Stackers provide tub full detection with automatic pocket redirection.

 ■ Positive system feedback when piece stacks into tub, creating ability to manifest tub contents. 

 ■ Industry leading OCR Electronic data export of all mail processing information. 


