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Integrated Information Solutions
and Services for the ADF






How three companies put their information

solutions to work.

CHALLENGE

In 2002, Aetna had increased its market
share through acquisitions and
geographic expansions. While integrating
the operations of its U.S. Healthcare and
Prudential acquisitions, it was also
managing multiple data processing and
print/mail functions. The first problem
was that their laser printers were “channel
attached” to its business applications.
Fixing this would mean revising the firm’s
legacy business applications, which
would be a costly and time-consuming
process. The second problem was how
Aetna could deliver greater shareholder
value. The third problem was how to meet
new regulatory requirements.

A very large insurance company in the
Northeast needed to get a better handle
on their print production and mailing
operation, as well as find a provider that
could help them meet their critical
business needs. The first problem they
wanted to address was to coordinate
production processes. The second
challenge was to track the status of
individual jobs. The third was to provide
timely, accurate reporting including
postage accounting for both themselves
and their internal clients. Their fourth
challenge was to understand the status of
a project at any given time. There was no
early warning system to indicate if a
project was in jeopardy of missing an SLA.

TSYS, a leading payment services
company and the largest First-Class
mailer in the southeastern United States,
mails over 34 million monthly statements
for major U.S. banks. One challenge for
TSYS was tracking. Knowing when a
customer received a statement, or when
a customer had mailed a payment, would
prevent an irksome collection call. TSYS
was also anticipating a major increase in
volume and needed to configure their
space to accommodate the growth.

SOLUTION

Pairing up with Pitney Bowes, Aetna
implemented the DFWorks® suite of
management tools to elicit real-time
shop floor performance data and make
an unprecedented view and control of
production possible, even from remote
locations. Aetna implemented Direct
Connect, which enhanced mail piece
processing integrity thereby helping
them meet new regulatory requirements.
The Aetna solution also included online
presentment of their explanation of
benefit statements (EOBs).

The insurance
company joined
forces with Pitney
Bowes and
implemented their
DFWorks® system,
a scalable information engine with a
modular, integrated set of data collection,
production management, automation and
reporting components.

TSYS teamed up

with Pitney Bowes
and implemented
file-based processing,
DFWorks® and
OnRoute™ solutions
to manage their
tracking challenge. Our Workflow Solutions
experts were called in to analyze their
facility layout and work processes.

RESULT

"W Over five years, cost
savings exceeded
$15 million from
the following five
sources: print and
postage cost savings,
infrastructure
savings, improved format and content of
mailings, expanded electronic delivery
channels and improved controls and
efficiencies. By streamlining document
production and incorporating digital
channels, Aetna also improved the
customer communication experience.

This company has already experienced
many benefits: research time for
processed jobs has decreased by 50% and
production-floor managing time has
increased. As a result of the DFWorks®
solution, the company has also
discovered nearly 10 processing
enhancements that will help improve
efficiency and productivity. The company
projects that the DFWorks® system can
eliminate four to five missed SLA jobs

a week and improve SLA timelines by
5to 10%.

TSYS can now track its mail, which means
bank customers don’t get unnecessary
collection calls. In addition the Workflow
Solution enabled TSYS to reclaim a
substantial amount of lost workspace so
an extra 40% in messaging volume could
be added without expanding the facility.



