
A gateway to ADF intelligence for higher efficiency.
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No matter which Pitney Bowes information solutions you choose,
you have the knowledge and comfort that they were created by the
world’s leading authority on ADF solutions.

No other company has more experience with ADF systems and
implementations than Pitney Bowes. 

And no other company can match our understanding of the
advanced mail-manufacturing environment. 

Which is how we can help you reduce costs, improve effectiveness
and strengthen customer relationships.
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Pitney Bowes is a leader in end-to-end integrated mail and document solutions. Our
leading-edge hardware, software and services can help you grow revenue, cut costs and
strengthen customer loyalty, to drive your long-term profitability.

Learn more about the latest integrated mail production
and delivery information solutions.

Call us today at 877.536.2736.

Partner with a leader –
Pitney Bowes

1 Produce and mail high-integrity
documents.

Scalable integrity solutions, including 
file-based processing, match to your
business needs for integrity, risk
management and compliance.

2 Create an audit trail for jobs 
AND mail pieces.

Complete, as-built records for each job 
and mail piece processed provide critical
information to support regulatory
compliance. Production histories can 
also be compared or analyzed to improve
productivity.

3 Manage service-level agreements
(SLAs) proactively.

Up-to-the-minute production status and
built-in alerts help businesses take early
action to avoid production problems that
can result in costly penalties or lost
business.

How do we do it?

By harnessing and consolidating more information in more ways and at more points 
in your production mail process than you may ever thought possible.

The end result is your very own rich data warehouse. 

And by building one, you can leverage a powerful information engine that has a 
far-reaching influence on the rest of your business – from marketing – to collections –
to improved response to customers. You’ll also get your ADF performing at its peak
potential.

Since our information solutions are flexible and modular, you can focus on any or all
points in your production mail process or capture important customer-related data 
to help you achieve greater returns on your ADF investments. 

Our information solutions can help you increase performance by leveraging file-based processing. And regardless of what technology 
your ADF uses today, or in the years ahead, our open architecture provides an efficient method of uniform data collection. 

Because our information solutions are modular, they’re easy to put into use, allow for ongoing growth, and are scalable for mail volume
processes.

Any of our solutions can be customized to meet the needs of your applications and management practices. Our team will partner with
your team to make sure you get a combination of solutions that is right for you and your business.

4 Simplify mail piece lookup for
efficient customer service.

Customer service can be faster and more
effective with instant access to the status
and contents of individual mail pieces,
searchable by name address, account
number, etc.

5 Reconcile production jobs and
pieces with high accuracy.

Consolidating, balancing and reporting on
jobs and mail pieces helps assure that job
requirements are met, while enabling more
accurate billing or charge-backs. Data
collectors account for the pieces that were
processed and postage, as well as those that
were not processed, outsorted or defective.

6 Maximize production 
flexibilities.

File-based document processing helps
businesses re-allocate jobs quickly –
splitting across systems and operators, 
or combining similar jobs – to help meet
compressed schedules or SLAs. This helps

ensure that all pieces are processed and
that duplicates are not produced.

7 Expedite “account pulls” from 
jobs in process.

Individual mail pieces can be located in
their document production files on the
networked system and easily tagged for
automatic removal.

8 Automate mail piece reprint
process.

Problem mail pieces get reproduced as
required and automatically accounted for 
in the system. No manual reconciliation
required.

9 Expand the automated document
factory to an Intelligent Document
Factory™ solution.

Intelligent mail processing enables 
mail piece tracking through the USPS®

delivery network and back, offering even
greater integrity and customer service
opportunities.

Creating the  
intelligence 
to manage
efficiently 
and 
effectively

Integrated Information Solutions 
and Services for the ADF





Management Know-How

• Management training
• Layout and ergonomics
• Six Sigma and lean manufacturing

initiatives

High-Performance Control for 
High-Integrity Messaging

Monitor each step in the productivity process
to ensure that integrity is built into every mail
piece.

Our control systems tell inserting 
equipment how to assemble each unique 
mail piece and then monitor systems as 
jobs are being done. Unified controls and
built-in system diagnostics can dramatically
reduce equipment downtime for increased
productivity and profitability. 

Add-on integrity monitoring systems can be
applied to other inserters and to other
processes where integrity is critical.

Intelligent Document Factory
Management

Capture and consolidate critical document
production information in a single database,
including information from remote
production sites.

Use this system to optimize productivity at the
job, equipment and operator level. Monitor
SLAs, measure productivity and develop Six
Sigma and lean manufacturing initiatives.

Mail Channel Intelligence for
Business Efficiency

Collect data on your company’s mail as 
it passes through USPS® delivery network 
and integrate this information with your
organization’s critical business processes. 

Confirm that your mail pieces have made it 
to and through the USPS for delivery – and
that customer remittances are enroute to you. 

Armed with this intelligence, you can
significantly enhance customer service,
increase customer satisfaction and reduce
unnecessary collection calls.

Expert Guidance to Help Save 
Time and Money

To make sure your operation is producing 
at peak efficiency, enlist the help of our
production mail education and professional
services team. They provide everything from
process enhancements, to facility
design/layout, to management training.

Learn the best practices for running your
facility, and for measuring and analyzing
critical production data.

Modular, scalable, production and delivery tracking
systems for the most progressive information solutions
available today.

How three companies put their information 
solutions to work.

Gain More Intelligence, in More Ways, at More Points in Your ADF

RESULT

Over five years, cost
savings exceeded 
$15 million from 
the following five
sources: print and
postage cost savings,
infrastructure

savings, improved format and content of
mailings, expanded electronic delivery
channels and improved controls and
efficiencies. By streamlining document
production and incorporating digital
channels, Aetna also improved the
customer communication experience. 

SOLUTION

Pairing up with Pitney Bowes, Aetna
implemented the DFWorks® suite of
management tools to elicit real-time 
shop floor performance data and make 
an unprecedented view and control of
production possible, even from remote
locations. Aetna implemented Direct
Connect, which enhanced mail piece
processing integrity thereby helping 
them meet new regulatory requirements.
The Aetna solution also included online
presentment of their explanation of
benefit statements (EOBs).

CHALLENGE

In 2002, Aetna had increased its market
share through acquisitions and
geographic expansions. While integrating
the operations of its U.S. Healthcare and
Prudential acquisitions, it was also
managing multiple data processing and
print/mail functions. The first problem
was that their laser printers were “channel
attached” to its business applications.
Fixing this would mean revising the firm’s
legacy business applications, which
would be a costly and time-consuming
process. The second problem was how
Aetna could deliver greater shareholder
value. The third problem was how to meet
new regulatory requirements.

This company has already experienced
many benefits: research time for
processed jobs has decreased by 50% and
production-floor managing time has
increased. As a result of the DFWorks®

solution, the company has also
discovered nearly 10 processing
enhancements that will help improve
efficiency and productivity. The company
projects that the DFWorks® system can
eliminate four to five missed SLA jobs 
a week and improve SLA timelines by 
5 to 10%.

The insurance
company joined
forces with Pitney
Bowes and
implemented their
DFWorks® system, 
a scalable information engine with a
modular, integrated set of data collection,
production management, automation and
reporting components.

A very large insurance company in the
Northeast needed to get a better handle
on their print production and mailing
operation, as well as find a provider that
could help them meet their critical
business needs. The first problem they
wanted to address was to coordinate
production processes. The second 
challenge was to track the status of
individual jobs. The third was to provide
timely, accurate reporting including
postage accounting for both themselves
and their internal clients. Their fourth
challenge was to understand the status of
a project at any given time. There was no
early warning system to indicate if a
project was in jeopardy of missing an SLA.

TSYS can now track its mail, which means
bank customers don’t get unnecessary
collection calls. In addition the Workflow
Solution enabled TSYS to reclaim a
substantial amount of lost workspace so
an extra 40% in messaging volume could
be added without expanding the facility. 

TSYS teamed up 
with Pitney Bowes
and implemented 
file-based processing,
DFWorks® and
OnRoute™ solutions 
to manage their

tracking challenge. Our Workflow Solutions
experts were called in to analyze their
facility layout and work processes.

TSYS, a leading payment services
company and the largest First-Class
mailer in the southeastern United States,
mails over 34 million monthly statements
for major U.S. banks. One challenge for
TSYS was tracking. Knowing when a
customer received a statement, or when
a customer had mailed a payment, would
prevent an irksome collection call. TSYS
was also anticipating a major increase in
volume and needed to configure their
space to accommodate the growth.

Raise the IQ of your business with 
the latest integrated mail production and 
delivery information solutions.
Your Automated Document Factory – or ADF – contains a wealth of information 
that could be doing a lot more for your business. 

With a well-balanced combination of management know-how, industry-leading
equipment and integrated production information, you can: 

■  Produce at the Right Cost

■  Achieve On-Time Performance

■  Improve Customer Satisfaction

■  Improve Operational and Management Productivity

■  Improve Mail Piece Quality

■  Leverage Information for Regulatory Requirements

Let Pitney Bowes help you create a more intelligent,
high-performance ADF.

Industry-Leading Equipment

• Workflow management
• Productivity management
• Postal payment solutions and management
• Document lifecycle management

Integrated Information

• Optimized for volume 
and flexibility

DATA
COMPOSED DOCUMENTS 
& PRINT STREAMS PRINTING INSERTING SORTING DELIVERY

PRODUCTION
MANAGEMENT 

PERSONALIZED 
DATA

SELECTIVE CONTENT AS-BUILT CONTENT CONFIRMATION OF MAILING 
& DELIVERY PREDICTION

CONTENT 
MANAGEMENT

Process Validation

SLA and Production Management

Throughput Productivity

Mail Piece Integrity/Quality

Total Solutions for the ADF

 


